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SUMMARY NOTES OF THE FIRST ESF BOARD MEETING ON 28 OCTOBER 2008
1. Election of Chairman, Vice-Chairman and Treasurer


Professor Felice Lieh Mak was elected unanimously to be Chairman of the Board.  Mr Kevin Taylor was elected to the position of Vice-Chairman and Mr Samuel Poon to the position of Treasurer.

2. Minutes of the Transitional Board Meeting held on 2 October 2008


The minutes of the meeting held on 2 October 2008 were confirmed and approved.

3. Receipt by Board members of copies of: the ESF Ordinance; the ESF Regulation; Code of Conduct

Receipt by all Board members of the ESF Ordinance, the ESF Regulation and the Code of Conduct was noted.

4. Conduct of Meetings

It was agreed that there was a need for some standing orders to be established. A draft document for members’ consideration will be initiated.

5. Appointment of Members to ESF Standing and Advisory Committees

Mr Tim Gallie was appointed to the Audit Committee.  One more independent Board member will be appointed from among the independent members of the Board.

Mr Kevin Taylor and Mr Nick Sallnow-Smith were appointed to the Finance Committee from among the independent members of the Board.

Ms Sophia Kao was appointed to the Remuneration Committee.
The following appointments were also agreed and approved:

- 
Mr Paul Varty, Chairman of King George V School Council, to the Finance Committee as a School Council Chairman who is not a Board member;

· Mr Mike Tanner, Chairman of Beacon Hill School Council, to the Remuneration Committee as a School Council Chairman who is not a Board member;

-
Mr Geoff Daniel, Chairman of Kowloon Junior School Council, and Mr David Post, Chairman of Peak School Council, have been recommended to the Company members of ESF Educational Services Ltd for appointment.
The Board recommended Ms Elaine Leung, Prof Cheng Kai-ming, Mr Bill Sharp, Mr Gordon Lamb and Dr Albert Yeung for appointment by the existing Company members of ESF Educational Services Ltd.

6. Student Enrolment

It was reported that applications for available places remain strong in all sectors: ESF primary, ESF secondary, PIS schools.  Further development of the online application processing arrangements has enhanced efficiency for all parties.  With the prevailing economic difficulties in the region and beyond giving cause for concern to many people, the ESF Centre will monitor very carefully any student movement which may arise.  A paper will be prepared for the Board to review and examine all pertinent issues.

7. Examination Results 2008

A report on results across the range of external examinations taken in 2008 was presented. In his report the School Development Adviser (Secondary) stated that the availability of data on student progression now to hand had provided a significant tool to support analysis and diagnosis in this area and identify trends.  Examination results at all levels for 2008 were very good with the high levels of achievement of recent years maintained overall.
In his next presentation the School Development Adviser (Secondary) will report to the Board on student exit information and tertiary destinations.
Much interest was evident from discussion around types of qualifications at age 18.

8. Principals’ Contract Packages

The Chief Executive and the HR Director sought the support and advice of the Board towards creating a degree of flexibility around the established salary ranges and packages for principals in order to ensure that the current process of appointment of principals to two ESF schools would be successfully concluded.  The consensus reached was that every effort should be made to remain within the established ranges and that packages offered to the principals would be signed off by a Staffing Operations Committee set up by the Board.

9. Update on the Appointment of a Detailed Design Consultant Team for Kowloon Junior School

The Head of Facilities Development spoke briefly to his Update Report.  The Lead Consultant package has been awarded to Ronald Lu & Partners (Hong Kong) Ltd.  The Quantity Surveying Consultant package has been awarded to WT Partnership (Hong Kong) Ltd.  The combined value of the two consultant packages is HK$20.58 million.

10. Date of Next Meeting : Tuesday 25 November 2008.
Heather Du Quesnay

Chief Executive
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